
Transform your Business 
with STAR TEAMS

for Sustainable Wellbeing



STAR TEAMS Outperform Traditional Top-Down 
Management by a Factor of Four or More

THE SITUATION
The world is changing faster than at any previous 
time in history, and most organisations can't 
keep up with the speed of change. Traditional 
approaches are failing. The management style of 
the 20th century no longer serves us. We need 
to evolve rapidly or die.

You need the right people in the right 
environment asking the right questions.

"The world is changing very fast. Big will not beat 
small anymore. It will be the fast beating the 
slow." - Rupert Murdoch

Top-down management carrot and stick no 
longer work effectively.

“We will maintain the floggings until the morale 
improves.” - Management

Businesses face unprecedented innovation and 
disruption in markets at a staggering pace 
across all sectors. Innovations improve products 
or services in ways that the market neither 
demands nor expects but become rapidly 
recognised as the optimum consumer choice. 
Moreover,  these innovat ions cross a l l 
boundaries and disciplines.

Majority of Organisational Reform Fails
“70% of all Change Management efforts in all 
organisations fail to achieve their desired 
results.” � McKinsey & Company

Digital Transformation Fails
“7 out of 8 digital transformations fail.” - Forbes

Innovation Labs Fail
According to The Village of Useful, big brands 
like Coca-Cola, British Airways, and Disney have 
closed or downsized innovation teams in the last 
few years, with 90% of innovation labs 
considered a failure.

THE CHALLENGE

Tangible Versus Intangible Assets
In 1955 the average lifespan of the Top S&P 500 
companies was 61 years; in 2015, it was 17 
years, and it is estimated to be as low as 15 
years this decade. - CB INSIGHTS

In 1975 the average tangible value of the Top 
S&P 500 company was 83% and only 17% 
intangible. By 2015 the tangible value was only 
13%, and the intangible value was 87%.
                        
Most organisations are measuring the value of 
the tangible assets and failing early.

Today, organisations need to focus on the ability 
to react rapidly to threats and exploit 
opportunities. The effect of this is the ability for 
extremely small teams to have a huge rapid 
impact and influence on a national and global 
scale.

THE SOLUTION
STAR TEAMS members select, organise, train, 
facilitate and enable the right people into high-
performance specialised teams to get the best 
outcomes.

“Intellectuals solve problems; geniuses prevent 
them.” � Albert Einstein

STAR TEAMS are scalable, rapid learning, highly 
productive and replicate easily. STAR TEAMS 
has proven highly successful in the current 
economic environment for businesses, Not-for-
Profit and Government.

OUR APPROACH
We use a broad range of disciplines working 
together to create new ideas and approaches to 
solve challenges and transform outcomes that 
better align with our client's vision and business 
objectives. At the core of our approach is to 
pursue diverse interests in innovation, creativity 
and divergent thinking.



STAR TEAMS has been used by: Australian 
Defence, QUESTACON, The National Science 
and Technology Centre and Australian Federal 
Government Departments. In addition, Wayne 
has consulted with BHP, CRA Limited, 
Universities, Defence, National Security, State 
Tourism, Not-for-Profits, Media, Federal, State 
and Local Government.

STAR TEAMS transforms organisations into a 
highly functioning agile, fast learning and 
adaptable network of teams.

The innovative STAR TEAMS Business Model is 
based on the creation of small, autonomous, 
highly skilled teams supported by strong 
networks. STAR TEAMS are designed to solve 
complex business problems more creatively and 
rapidly. 

A STAR TEAMS culture encompasses complete 
mental, physical and social sustainable 
wellbeing within the workplace. A revolution in 
organisational execution for dynamic self-
se lect ing teams that creates super ior 
performance.
 
Sustainable Wellbeing in the workplace means 
enhanced people power and improved 
employee per formance,  retent ion and 
wellbeing. 

People don't like to be changed, but they will 
change if it empowers and benefits them.

Supe r i o r  ou tcomes  a re  ach i eved  by 
transforming the way we do things. We must 
think and lead differently to keep up with change 
and create superior results.

In a rapidly changing world, you need new 
approaches to solve problems faster with 
superior solutions and to innovate to stay 
relevant creatively. You need STAR TEAMS.

We guide clients through the process to achieve 
a positive transformation for the organisation 
and personnel. From small, specialised projects 
or departments to whole organisations, we do 
this through bite-size Phases at a pace that best 
suits the needs of our clients. Each approach is 
customised to our client's specific needs, 
structure, culture and goals. We focus on 
delivering early wins and 'proof of concept' on 
smaller pressing projects.

STAR TEAMS focus on solving real-world 
problems, identifying opportunities, creating 
new future desired states, enhancing your staff 
and customer experiences, improve operational 
capabilities and performance to exceed 
business goals.

STAR TEAMS are 'transdisciplinary', which 
combine many disciplines into a coherent 
whole. The STAR TEAMS model allows 
members to contribute their knowledge and 
expertise to provide different perspectives, but 
efforts are collective in determining the best 
ideas or approaches. The field of 'sustainability', 
in essence, is a transdisciplinary one.

“Innovation is the central issue in economic 
prosperity." - Michael Porter

Cells are scalable, quickly replicated, and 
autonomous with their own objectives and 
financial centres. They are rapid learning, self-
organising and adaptable teams. We train 
members in the STAR TEAMS 6D process of 
D i s c o v e r,  D e fi n e ,  D e s i g n ,  D e v e l o p , 
Demonstrate and Deliver. This includes a 
selection of tasks, briefing, situational 
awareness, faci l i tat ion, and teamwork 
pr inciples cr i t ical  to performance and 
outcomes.

STAR TEAMS is a game-changer for CEOs, 
Managers and projects.

In this fast-changing world, executives need the 
edge on their competitors with the latest, most 
effective approaches to survive and thrive.

Develop superior internal capabilities to 
innovate for competitive advantage with STAR 
TEAMS rapidly.

STAR TEAMS: �Inspires Confidence, creates 
Rapid Learning, drives Higher Purpose, 
empowers Positive Change and creates 
Sustainable Wellbeing.�

Feedback from various participants:
�Engag ing� ,  �Awesome� ,  �Dynamic� , 
�Challenging�, �Rewarding�, �Intense�, �Fun�, 
�Energising�, �Fulfil l ing�, �Cooperative�, 
�Collaborative�, �I Want to Do it Again�, �We 
should all be doing this at work. It is so much 
more productive and fun�.



STAR TEAMS will always beat a Team of Stars  
We learn the best, and faster, in teams
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We Get You There Faster


